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President’s Report

Garry Lock
President

NZ Marine Industry
Association

On track for more growth

PRESIDENT'S REPORT

SINCE THE 2023 NZ MARINE INDUSTRY ASSOCIATIONRaul-out facility. Where opportunities for new marine

AGM we have been largely focused on executing the
global market reintegration plans that were agreed to by
the Executive, the Board of Management and the NZ
Marine Export Group. We also undertook a review of our
current plans by sector group, to determine if we are on
track or if we need to refocus on existing or new
initiatives. In very general terms, the review identified that
we are largely on the right track, but we need to be more
export-focused on behalf of our local manufacturers. We
also need to introduce a sustainability sector group.

We held our first NZ Marine conference since 2017 at
the Trinity Wharf Hotel in Tauranga in August 2023. The
conference theme was ‘The Shape of Boating in the
2030s’, and was a well-planned and well-attended event
with some outstanding guest speakers.

Business-as-usual activities this past year included a
very successful 2023 Auckland Boat Show in the Jellicoe

infrastructure exist, we are providing support for their
development. It is pleasing to see the Whang rei Marina
development, Nelson Marina and Whanganui Port
projects underway, and also the completion of the
Kennedy Point Marina at Waiheke and expansion of
marinas at Waikawa, Half Moon Bay, Westhaven and the
Tamaki Marine Park precinct.

The other key element within the marine industry is
access to skills and labour. It is here that the Marine and
Specialised Technologies Academy of New Zealand (MAST)
plays a crucial role. The MAST organisation is a stand-
alone operation with its own Board of Directors, currently
chaired by Tracey Stevenson. As a PTE, MAST delivers
apprenticeships, campus-based workshops and block
courses to industry. MAST had 852 trainees enrolled in
the year to December 2023, and 328 companies involved
in training. The Boating Industries Association of NZ/NZ

Harbour, with the on-land exhibitors housed in marquees on Marine is the 100% shareholder of MAST. NZ Marine also
the previous America’s Cup bases. The 2023 show proved tdas an ongoing involvement with the Workforce

be a great event, given that it had been a while between
boat shows, and the new location showcased the New

Zealand marine industry’s place in the sun. This was a really

positive event at a time when the local powerboat sales
were easing back after coming off their Covid-related highs.

Built on the success of this previous event, in March
2024 we again used the Jellicoe Harbour and moved the
on-land exhibitors back into the Viaduct Events Centre.
The show was one of the anchor events of the Moana
Auckland Ocean Festival. The opening event of the
festival, having moved to Auckland from the Bay of
Islands, was NZ Marine Export Group's New Zealand
Millennium Cup, which this year featured a new multihull
division. The event was a great success, with superyacht
and multihull owners enjoying the racing and
camaraderie between boats.

Other activities overseas included representation to

Development Council (Hanga—Aro-Rau), and has been
supporting the development of new qualifications.
Membership numbers have grown from 507 in
October 2022, to 521 in December 2023, and Executive
Director Peter Busfield, with the Board’s support, has
been very active in calling on members nationwide.

The marine industry has also been engaged with
Maritime New Zealand to help smooth the pathway to
apply the MARPOL Annex VI, Part 199 requirements
around the prevention of air pollution from ships, and
engine fuel specification regulations. The biggest impact
in the domestic market is the requirement to comply with
nitrogen oxide emissions, which apply to the installation
of engines over 130kW (174.3HP). These rules were
introduced when the New Zealand Government signed up
to Annex VI in late 2021.

The Boating Industries Association of NZ Inc 2023

support our export members and NZTE at Palma, Monacoend-of-financial year (to 31 December 2023) results were

and the Fort Lauderdale Boat Show. There was also a
Tahiti NZ Day held in July.

The METS Trade Show in Amsterdam is a key event
for our exporters. It is one of the largest marine

positive, and with the expected contribution from the
successful March 2024 Auckland Boat Show, the
association's finances are in a sound position.

We are also part the way through a Boating Industries

equipment trade shows in Europe., and in November 2023Association of NZ Incorporated Constitution review to

there were 12 New Zealand companies exhibiting, plus

two incubator companies and eight ‘walkers’ at the event.

bring to the Executive. This is required to ensure it
complies with the new Incorporated Societies Act, and

The NZ Marine Export Group initiatives, the ‘Superyachtalso to update the NZMACITO clauses.

New Zealand’ brand and website promoting the Destination

& Cruising New Zealand publication and app, will be

Thanks to the Executive and Board of Management
team for their support and guidance through the past

updated again this year. The goal here is to get back to preyear, and also the work of the NZ Marine Industry

Covid numbers, i.e. 400 visiting cruising yachts and 60
superyachts per annum. Another key initiative, our annual
Superyacht Welcome Function, was held in December. It
was attended by crew from more than 35 superyachts, ar
supported by 47 sponsor companies.

In the refit market there is an ongoing battle to
maintain existing infrastructure for haul-out and to
provide maintenance for both visiting vessels and local
vessels. For example, NZ Marine has provided a
submission to the Auckland Council advocating that The
Landing at kahu Bay be maintained as a fast turnaround

Association team. We look forward to some political
stability from the new government and would like to see
more support for our exporters.

S fw

Garry Lock
President, NZ Marine Industry Association

Autumn 2024 | www.nzmarine.com 3



EXECUTIVE DIRECTOR'S NOTE
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A Note from the Executive Director

Peter Busfield

Executive Director

NZ Marine Industry
Association

Visiting superyacht
Perseus’@aiting for “
the wind to come inon [~
the first race day of NZ -
Millennium Cup 2024,
with committee boat
Vanquishan 18m Elite

Mid Pilothouse designed
by Bill Upfold.

Manufacturing in New Zealand now being appreciated

IT IS PLEASIN@hat the new Coalition Government  relatively low level, and likely to further decline, this

appreciates the value of the New Zealand will assist exports from New Zealand. As referred to
manufacturing sector to our economy. This is by President Garry Lock in his report on page 3, the
evidenced by the appointment of the first ever NZ Marine Board has identified promoting exports as
Minister of Manufacturing. The Hon. Andrew Bayly is a priority, and you will see in the following pages
Minister for Small Business and Manufacturing, good examples of this activity over the past eight
Minister of Commerce and Consumer Affairs, and months or so.

Minister of Statistics. Looking ahead to the end of 2024, NZ Marine and

The New Zealand marine industry’s total annual NZ Marine Export Group have planned for several key
sales of $3 hillion is made up of New Zealand-designedexport promotions. Successful promotions by the
and manufactured/built boats, boating equipment and participating companies will provide sales for not only

services, plus the value-added components to themselves but also hundreds of other NZ Marine
imported boats. Our industry is one of the largest member companies that supply materials, components
manufacturing sectors in New Zealand, especially and services to the companies that gain export sales.
when you exclude packed agricultural products - such | am privileged to be part of the small but very

as meat - from the manufacturing statistics. enthusiastic team at NZ Marine House at Westhaven

New Zealand-designed and -built state-of-the-art ~ and to be working with equally devoted boards and
racing boats, as pictured on the front cover of this NZ sector group committees, serving you, our members,
Marine News, are evidence that the New Zealand and maintaining our industry on course.
marine industry continues to be a world leader in this | hope that you enjoy reading the many success
field. We wish Emirates Team NZ and the New Zealandstories and opportunities featured in this NZ
Olympic team every success, be they kayaking, sailing Marine News.
or rowing in France or Spain later this year.

In the current economic cycle, we all understand /
the vital ingredient of attaining sales revenue in orde /
to stay in business and for growth. The March
Auckland Boat Show and the May Hutchwilco Boat
Show provide good platforms for promoting sales to
mainly the local market. In addition to these sales
promotions, maintaining and /or growing export
sales is an important aspect of many marine Peter Busfield
companies. With the NZD exchange rate at a Executive Director

www.nzmarine.com | Autumn 2024

NZ MARINE BOARD 2023-24

NZ MARINE BOARD OF MANAGEMENT 2023-24

The NZ Marine Board of Management, led by NZ Marine President Garry Lock,

is responsible for strategic planning, the direction of the Association,
leadership of the industry and financial governance.

Garry Lock Jason Dickey Tracey Stevenson Albear Montocchio
President Vice President Vice President Export Group Chair

Denis Kendall Michael Eaglen Lisa Easte
Board member Board member Board member

Blair Geldard Robert Knox Peter Busfield

Board member Board member NZ Marine
Executive Director

At the 58th Annual General Meeting of the Boating Industries Association Inc (trading as NZ Marine),
the above members were elected to the Board of Management. Garry Lock was re-elected (unopposed)
as President, and Tracey Stevenson of Lloyd Stevenson Boat Builders and Jason Dickey of Dickey Boats
were both re-elected unopposed as Vice Presidents for the 2023/2024 year.

We thank Garry, Tracey and Jason for their continued valuable service to the industry.

Autumn 2024 | www.nzmarine.com



EXPORT GROUP NEWS

NZ Marine Export Group

NZ MARINE EXPORT GROUP BOARD MEMBERS
We welcome our Board members for the 2023-2024 year

"\

Garry Lock Gareth Hodson Ben Osborne

NZ Marine President Board member Board member

Albear Montocchio
Chair Vice-chair

Clint Jones Neven Barbour Glenn Orr Stacey Cook Peter Busfield
Board member Board member Board member Export Group Manager ~ NZ Marine Executive Director

At the NZ Marine Export Group AGM held on 6 September 2023, the above board members were
nominated and approved. At the subsequent Export Group board meeting, Albear Montochio was
elected chair, with Richard Thorpe elected as vice chair.

New Zealand
companies profiled
on the world stage

IN CONJUNCTION WITH NZ MARJIite NZ
Marine Export Group managed the promotion of
both New Zealand as a destination and New
Zealand marine companies at four international
events during 2023 (see following pages).
Supporting and providing member companies
with the opportunity to promote their
businesses internationally is a very strong
remit, and we are looking forward to continuing
that this year.

6  www.nzmarine.com | Autumn 2024
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NEW ZERLAND New ZEALANG

Monaco
Yacht Show

27-30 September 2023

NZ MARINE EXPORT GRQUP
along with the support of five
other New Zealand

companies, supported New
Zealand Trade and Enterprise
with its stand at the Monaco
Yacht Show.

EXPORT GROUP NEWS

2023 saw New
Zealand's largest ever
presence at METS

METS

15-17 November 2023

EUROPE’S LARGEST MARipment trade show had an
incredibly strong New Zealand presence, with over 30
companies exhibiting or walking the show. We had the
largest ever New Zealand stand, with eight companies
contributing to this as walkers, three new companies
exhibiting amongst our 12 exhibitors, and two companies
taking our incubator package on the New Zealand stand in
Hall 2. With the strong support of NZTE we were able to hire
the internal café again for New Zealand companies to utilise
during the show and to host our networking function.

Autumn 2024 | www.nzmarine.com 7
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Superyacht welcome

Superyacht
crews gather ;| |

with industry EPI

7 P 4
Superyacht captains and = '.__
crew were welcomed to ‘
New Zealand in Decembel

at the largest superyacht §
LEFTChris Galbraith of Far North Holdings (right) pictured with : ; #
Moetai Brotherson, President of French Polynesia. networklng event in the

southern hemisphere.

i

4

ABOVEtienne Boutin and Teahui Oliver from Tahiti Ocean, with
Stacey Cook of NZ Marine and Craig Park of Orams Marine (right).

SUPERYACHT CREW AND INDUSTRY MEMBE®RSred in  and crew and thanked them for choosing to come to New
Auckland to celebrate New Zealand’s annual Superyacht Zealand, as well as acknowledging the 47 sponsor

NeW Zealand Tah Itl Da_yWE INVITED LOCAL SUPERYACHT OWNE&fains and Welcome Function on 7 December. companies that made the event possible.

crew and superyacht businesses to network and connect The event, hosted by NZ Marine, is the largest superyacht The event is a chance for crew to meet with
On 21 July 2023 we held a New Zealand  with New Zealand marine companies: refit companies, networking event in the southern hemisphere, and sees the representatives from New Zealand’s extensive superyacht
. . . . quipment and accessories suppliers, and superyacht and local industry host captains, crew and guests. Crew from  refit, maintenance, parts and supplies, and support industry,
networking function Wl_th the support of eigh ruising yacht services. Ten superyachts were represented more than 35 yachts were invited to the event, held on to gain information on the industry’s capabilities, and allow
New Zealand companies. at the event, including three owners. Auckland’s waterfront, with those celebrating their first crew to share cruising information with each other.

season in New Zealand mingling with crew glad to be back. www.nzmarine.com
NZ Marine’s Peter Busfield welcomed superyacht captainsnww.superyachtnewzealand.com

Fort Lauderdale
International
Boat Show

ABOVHEFrom left) Craig Roe, Matt Lovett, Peter Busfield, Clive Be
Ben Osborne, Owen Rutter.

RIGHTFrom left) Paul MacDonald, Donna and lan Cook, Peter Bu

9
SUPERYACHT\)' ’I’

i : NEW ZEALAND i .
ABOVENZ Marine function at FLIBS 2023. / 2023 Superyacht Function NZmarine
F . WITH THE SUPPOR T taki Auckland Unlimited, we took a small, 3 x 3 m Proudly supported by
i i i ifi i 37 South Doyle Sail M Pi Sol Ovlov M Silo & Viaduct M TNL Pindar
"h' Stand In the YaCht Bu”ders Tent' alongSIde the SOUth PaCIfIC Stands (Organlsed AI!exog‘oatings Eﬁ{eEle?:llrsonic Navigation M?E':/ Egcgﬁt;tg?ngoullons P:nosvke :lgrc\/eZealand Slo?nher:-lasl:)c:rs arnes xi’\‘;‘iggccl:f?"’
ABOVPeter Busfield at FLIBS with Greg Ewery Superyacht Australia). The promotion was centred around upcoming events A ot show lngary Wi Novssor Spbrolers Seversr - poriion, | suprYeot Conirgs et W e
i ici 1 i Auckland Engil ing Suppli I ional SeakK Soci NZ Millennium C Ray White M: Te Cat P S Yachting Developments
CEO of Sealegs USA (centre). in New Zealand and New Zealand as a superyacht and cruising destination. Btk It aro e et PerS Sodtew e SuP AV Tha Boat Cover Gompany YOA Yacht Crew
Blue Marine Travel Lusty & Blundell Oceania Medical Rig Pro The South Pacific Superyacht Rendezvous
DM Marine Electronics Marine Propulsion Orams Marine Sealegs International Tidal Yachting

8 www.nzmarine.com | Autumn 2024 Autumn 2024 | www.nzmarine.com 9
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NZ Marine Industry Conference 2023

e

- h &/

Industry gathers to look to the future &

- i

More than 130 people involved in the industry, from throughout New Zealand and Australia, came
together in Tauranga in August 2023 for two days of presentations, panel discussions, networking
and brainstorming, focusing on what boating and the marine industry will look like in 2034.
Attendees brought with them innovative ideas, and the conference vibe demonstrated the local
industry is in good heart and is facing an exciting future.

KEYNOTE SPEAKERS AT THE EVENT  That focus on the future was also recreational use; increasing use of

included Darren Vaux, president of the  evident in the ‘Boating in 2034’ breakout technology on board to enhance the
International Council of Marine Industry  session, where delegates were tasked boating experience; and environmental

Associations, and Andrew Fielding, with brainstorming challenges around awareness. The new generation of
president of Australia’s Boating Industry key issues affecting the future of the boaties want quick and easy access to go
Association, who shared valuable industry, such as the impacts of political, boating, cleaner power sources and

insights from a global perspective. There environmental, and economic issues, sustainable build materials in the boats
was also great interest in a panel generational changes in boating use, and they are using. They are also interested
session by representatives of marine opportunities provided by new in maximising technology to achieve
companies active in the alternative technologies and manufacturing methods. those goals.

power-source field, such as hydrogen Some of the key themes coming Also at the conference, NZ Marine
and electric power, and new, exciting through were an increase in boat- presented its international and local
boating forms such as foiling. sharing, syndication or chartering for events and promotions planned for the

NI I

e

e 2030

Tha Shapo of

Eo:a.hn: ._3'1

LEFT(Left to right) BIA
Australia President Andrew
Fielding, NZ Marine Man

ager Membership & Commu
nications Caroline Gibson, NZ
Marine President Garry Lock,
ICOMIA President Darren Vaux,
NZ Marine Executive Director
Peter Busfield, and conference
MC Ross Blackman.

10 www.nzmarine.com | Autumn 2024
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next 12 months, ensuring export and local
sales-growth opportunities for New
Zealand manufacturers.

The industry is also facing technological
changes in manufacturing processes, which
will mean its 100%-owned Marine and
Specialised Technology Academy training
arm (MAST Academy) will continue to
provide state-of-the-art, industry-led
apprenticeship training, providing strong
career pathways for school-leavers and
older learners alike.

The NZ marine industry is world-leading
in many aspects, and the 520 member
companies of the NZ Marine Industry
Association continue to collaborate and
work together to pioneer new boatbuilding
methods and, indeed, new forms of boating. ABOVBelegates swap ideas in a workshop session.

NZ Marine
strategic planning
session

The NZ Marine Executive met to
review the Association’s
strategic direction at NZ Marine
House in November 2023.

LEFTPresident Garry Lock
chairing the meeting.

Autumn 2024 | www.nzmarine.com 11
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The Moana Auckland festival
Z Manu World Champs
hub provided a perfect haven for _— P

replenishment, relaxation and

entertainment after a day spent
exploring the diverse events that
Moana Auckland had on offer.

Ocean Women's Summit
A CELEBRATION OF WOMEN WHO LOVE THE WATER
Words and images by Suellen Hurling / Live Sail Die

THE INAUGURAL Z MANU WORLD CHAMSinated

in a fitting finale in Auckland’s Viaduct Harbour on 9 March,
featuring fantastic bombing talent, enthusiastic crowds, good
weather and some special guests. With divisions for both
kids and adults, and a custom-built tower off which to manu,
the event provided a real showcase and true celebration of a
favourite Kiwi pastime.

Auckland Boat Show from 14-
March was the centrepiece ev
« of Moana Auckland.

THE INAUGURAL OCEAN WOMEN'S SUMVETheld at the Perpetual Guardian
p 1 | land Yach d b , with fi
Auckland’s Moana Ocean Festival a success farnasiic guest Soaakers over a long lonch, EZiré‘éam”“ “* Sculpture on the Gulf

exquisite cocktails. The RNZYS welcomed a knowledgeable ar THROUGHOUT THEoana Auckland festival, Perpetual

The inaugural Moana Auckland, New Zealand’'s Ocean Festival, was held in February-March 2024. inspiring line-up of women: Keryn McMaster — accomplished : e

5EWJIXJSYJl G~ 9IYFPN &ZHPQFSI :SQNRNYJI YMJ KIXYN[FQ NX 1JXN LBcddre lbr ohh BiQndsGubi VieharYTMborl/ J L N comtict watanty on Waincke iand o o 2 kim outdoor ar

of the ocean — from waka to superyachts — through events and activities both on and off the water. international match-racer extraordinaire; Kelly Hartzell ~ exhibition. Visitors experienced large-scale, ambitious
mechatronics engineer for Emirates Team New Zealand; Kate

—=e sculptures set against a backdrop of expansive vistas of the
Montgomery — women'’s health advocate; and Nikki Kaye — el @l

entrepreneur and former MP. The event was such a hit that a
second get-together is already being planned.

ON FRIDAY, FEBRUARY, 23traditional opening ceremony by Ng ti

Wh tua r kei marked the beginning of a vibrant month of events around
the Waitemat Harbour. The Moana Auckland festival hub provided a
perfect haven for replenishment, relaxation and entertainment after a day

spent exploring the diverse events that Moana Auckland had on offer. NZ Millennium CUp 2024 Splash Landing
Some of the key events were: 23-26 February 2024 THE FIRST EVER SPLASH LANDING hosted from 16 to
. THE 2024 NZ MILLENNIUM CUP REGAW&A the opening 18 March by the Akarana Marine Sports Charitable Trust and
Auckland Wooden Boat Festival event and a major element of the Moana Auckland Ocean the rkei Local Board at The Landing on T maki Drive. With
The inaugural Auckland Wooden Boat Festival was hugely successful, with Festival. See pages 16 and 17 for more on this wonderful regatta  On and off-the-water activities, food trucks and water safety
over 11,600 people visiting more than 150 boats on display in the Jellicoe education, it was a day of fun for the whole wh nau.

Harbour and Viaduct Events Centre. Activities from sailmaking and knot-
tying to sailing experiences and sea shanties capped off an incredible
event. A series of speakers and films at the New Zealand Maritime
Museum focused on the history and future of classic boats, a key part of
New Zealand’s maritime history.

PIC Harbour Classic

The PIC Harbour Classic on 8 March was a resounding success, as 52 boats
sailed a 14 nautical mile course on the Waitemata Harbour. The eclectic
fleet, from different yacht clubs across Auckland, showcased an array of
vessels, making it a truly captivating nautical spectacle for Aucklanders and
visitors alike. More than a celebration of maritime excellence, the event was
TOPCrowds at the Auckland Wooden Boat Festival. 5 testament to the flourishing local sailing culture, and a vibrant showcase
ABOVPPIC Harbour Classic in the City of Sails.  of the passion and skill which define Auckland’s seafaring heritage.

12 www.nzmarine.com | Autumn 2024 Autumn 2024 | www.nzmarine.com 13
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CLOCKWISE

FROM TOP LEFT
"We've had reaIIy The teams from
great enquiries from O Yaahts
all over the world 22,%%3‘1'?12
during this show..." show.
- - - this year reflects the New Zealand us,’ says Yamaha Marine’s Pete Dick. Theand it's been a great show for us,” said
ShOWI ng What It means to be In AUCkIand marine market'’s rapid growth in the new F350 has been designed to broker Mitchell Thompson.
. larger-boat section of the market. People deliver industry-leading boat-control On the marina, 36 Degrees presented
New Zealand's only on-the-water boat show once again draws the crowds are buying bigger, expecting more, and  integration, and Dick said there was no  a number of yachts on the water,
embracing the luxury marine market,’ substitute for being able to show that including some New Zealand debuts

AS VISITORS STREAMHEDthe good example of this.’ Events Centre and Jellicoe Harbour, is says Cook. control on the water. direct from France .
Auckland Boat Show in March, Mayor Brown’s comments came as  the only boat show in New Zealand Alongside the more than 300 boats for  Also on the water, Whakat ne boat 'We've had excellent leads,’ said Jono
Auckland Mayor Wayne Brown added  the marine industry presented the latest where boats can be viewed on the water. show-goers to discover, an extensive builder Extreme Boats/Legacy Marine  Bakker of 36 Degrees. ‘There’s no doubt
his support to the marine industry, products, technology and innovation, As New Zealanders’ appetite for the on-land component to the show allowed likewise had a successful show, that buyer behaviour is changing at
which he says epitomises what it with a larger number of new releases  marine world grows, the show has companies to round out the boating appreciating the ability for visitors to shows. Enquiries have been good,
means to live in the harbour city. than had ever been seen at an Auckland grown too, and this year featured 180 experience with accessories and walk through and experience the quality numbers have been good, and the New

'I's events like this that make Boat Show. trailer boats and RIBs with a further 130 components, berths, maintenance and  of their boats’ finish in person. Zealand releases to the market are
Auckland unique. We're here celebrating 'Like many industries, we need to larger boats berthed in Jellicoe Harbour. recreational needs. Companies exhibiting  'We've had really great enquiries from bringing in a lot of interest.
the playground of Auckland - the innovate to meet our market head-on at The 2024 show displayed a record had a particular focus on new and all over the world during this show, says ~ ‘The Beneteau First 44, and the tried-
Hauraki Gulf - and what it means to be  the moment,’ says show organiser number of boats newly released to the innovative product launches to the public, Legacy Marine’s Hadley Boyle. ‘We've hadand-true boats which are always popular
in Auckland, out enjoying its waters. Stacey Cook. ‘We know our industry is  New Zealand market, including brands promoting marine innovation over the  keen interest from the United States, - like the Swift Trawler 41, which we've

'I'm a keen supporter of the marine  leading in technology and innovation,  from Norway, Finland, Germany, four days of the show. Canada and from Europe, so we're really had at the show for the last three or four
industry, a sector that provides eight and the show gives our exhibitors the Sweden, Italy, Spain, the United Yamaha Marine released its new F350 happy to be here.’ years - people just love to see them.’
thousand jobs and delivers local opportunity to show its products direct  Kingdom, United States and France, as outboard in the show's sea trial area, Also at the larger end of the market, Next year's event is tentatively
training, which is held in high regard  to the consumer and in the way they're  well as new offerings from New Zealand with the company saying the ability to  brokers Jimmy Buffit experienced solid  scheduled for 6-9 March 2025, with the
internationally. We're a leader in new  meant to be experienced - on the water” manufacturers. demonstrate it to customers on the water interest during the show. 'We finished the show set to return to the Viaduct Events
technologies, with our electric ferriesa ~ The show, which is held in the Viaduct ~ 'The large number of yacht debuts is a game-changer. 'It's a crucial show for show with a Maritimo 45 under contract, Centre and Jellicoe Harbour.

LEFTExtreme
Boats (far left)
and Torquedo
display their
products.

TOPThe 2024
show filled
Jellicoe Harbour
and the Viaduct
Events Centre.

r
Pl
o
1)
N

LEFTDisplays
from Orakei
Marine (far left)
and Riviera.

4
.:. E
3
3
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Millennium Cup

New Zealand
Millennium Cup
proves owner
favourite

‘We're in love with the country, and we
love the people, said the owner of the
gunboatOutnumbereds he claimed
the inaugural multihull class crown in
the 2024 NZ Millennium Cup.

T T W o e gy T
G = - ;"h- = : * = = ;-

THE RETURN OF THE REGAiBTAuckland after a decade, and
the addition of a new multihull class, proved a winning formula
as entrants raved about their experience on the course.

'l love being here in New Zealand, but what | love most
about our boat is we have these warriors who sail it here.
When we race, we bring the greatest,’ said the owner of
Perseus™3 We've been fighting the Kiwis in sailing for
years. And if you can’t beat them, hire them on your boat.
We'll be coming back every year,” he added.

Orams Marine race day marked the opening of the regatta,
which ran from 23-26 February.

The first day’s racing set the tone for the event as it made its
return to Auckland, with course 1A taking yachts out to the
city’s renowned Tiri Tiri Matangi island, a haven for rare
native birds. Starting under the looming volcanic cone of
Rangitoto, it was a 20 nautical mile course to the sanctuary
and back, to finish in front of Auckland’s skyline.

In the Millennium Cup monohull class were repeat
campaigners Janice ofVyomingand Sassafras lining up to
race against new entryPerseus”3 But their previous
Millennium Cup experience wasn’'t enough to see them catch
the 60 m superyacht. Having dominated racing on the first day
Perseus”3won line honours on day two to Sassafras’s win on
corrected time, and charged out strongly on day three.

It's been great to have the boats back and the regatta
running, with the additional bonus of having the very
impressive sight ofPerseus”3on the course,’ said principal
race officer Harold Bennett. The sight of those three big yacht
powering up and crossing the line together is a sight I'll never
forget. We haven't seen a finish that close before over
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Photos: Jeff Brown

EVENT NEWS

successive NZ Millennium Cups. It's a privilege to work
for these boats and a privilege to work for this team,” said
Bennett.

Sassafras winner of day two’s racing and a long-term
competitor in the Cup, was gracious in ceding victory to
Perseus”3 with the boat's representative saying, It's been
20 years doing this regatta. And we want to thank our crew
- they're the best looking, and the most effective.’

The regatta’s famed camaraderie was on show, with
ship’s cannons firing, battle songs blaring and plenty of
ribbing between competitors on the track. However, at
day’s end, with sails lowered, the lifelong friendships
formed at this southern-most of superyacht regattas
emerged on the central Auckland race dock. That
camaraderie earnedPerseus”3a second nod: the Spirit
of the Regatta rum barrel.

Racing in the multihull class was tight, at times tense
and too close to call at others, though ultimately
Outnumberedtook out the honours in her first NZ
Millennium Cup.

Multihull Kotuku's Garry Lock summed up the racing:
‘We were having some adventures out there. But when
the breeze filled in, it was great sailing and we were
really happy.’

The NZ Millennium Cup will return in 2026.
See millenniumcup.com for more information.
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Boating After 5 ™ ebay

+ Hutchwilco NZ Boat Show &

':Sif 3 -_ ."._'.

LT

SURTEES.

BUILT TO FISH

I k H h 'I entertainment for the kids, including a 20 m long, 9 m high
N eW- OO UtC WI CO inflatable pirate ship, and the new rodeo shark.
A new floorplan will improve crowd flow and visitor
N Z BOat S hOW fU I Iy experience, allowing attendees to navigate with ease down a
main boulevard connecting interior halls 1 to 3.
Ioaded for 2024 A significant decision has been made by the organisers to

pause the Boat of the Show Awards and gala dinner for 2024.

New Zealand’s largest exhibition organiser, ‘We've been out and spoken at length with industry and >
XPO Exhibitions. is grabbing the helm and listened to their feedback, and our focus is on bringing &KYJW KZSHYNTS TSao9Mz
' eryone together, to unify the industry,” says Kay. ‘In place of at its premises in Gulf Harbour Marina.

.. T . .. €
prom|S|r'19 a truly revitalised and remwgorategi’e awards, XPO is hosting a new, all-inclusive exhibitor _ _
Hutchwilco New Zealand Boat Show, on 16-fi8ttion with entertainment, refreshments and excellent JAN SAULL, BRUCE DICKaiad the Brin Wilson team
welcomed a great turnout of NZ Marine members who were

May 2024 at Auckland Showgrounds networking opportunities, and importantly the presentation of
) able to view the company's various refit projects including an

the prestigious Hall of Fame inductee. :
COMMITTED TO RETAININ® cherished historical elements ‘We're acutely aware of, and aligned with, the key principles 85 foot Horizon, a 65 foot Salthouse and an Absolute 52.
Members also enjoyed a great spread of refreshments

of the show, XPO says it owes it to the industry to look behind the awards, which place an emphasis on striving for
forward, delivering a show that stays true to its culture, yet  excellence and driving innovation in the industry. We will served courtesy of Brin Wilson Boat Builders and NZ Marine.
leaps ahead with the showcasing of new trends and innovationshowcase and amplify all things in boat and marine innovation,

Exhibition Manager Helen Kay says that will translate to fresh highlighting them across our marketing channels, including a
new features with stacks of new content, and inspiration for our new show website, social media platforms, eDMs and the
nation of marine enthusiasts, boat lovers and fishing fanatics. ~ popular event showguide.’

Keen anglers can check out the new Shimano Fishing The popular Grand Prize boat giveaway is on again, with
Pavilion, featuring cutting-edge fishing technology, and the new ‘scan to win’ technology that debuted at the 2023
showcasing the Shimano Masterclass Series. Anglers can event back in 2024, with tech upgrades to ensure visitor
enhance their fishing skills with the latest gear, equipment and usability is seamless. There will be an on-site live draw at

expert advice and knowledge. New Zealand’s own fishing 5pm on the Sunday, giving visitors and exhibitors a chance
royalty Matt Watson will be headlining the Shimano to witness the draw.
Masterclass Series daily. The Surtees/Yamaha Grand Prize boat, valued at more than
There will also be a raft of family-focused fishing activations $300,000, features a sleek white wrap design on a Surtees 750
in Hall 1, including the return of the popular Fishing and Game Fisher Enclosed Hull, equipped with the all-new Yamaha
Adventure Fan Zone, starring Scott Parry and Mig Rumney  F250 DES V6 Offshore 4.2L engine and Yamaha Helm Master
with their newly launched Holy Ship. EX boat control system. It comes with a fully anodized
Kai Collective will celebrate all things food, with a key focus aluminium Futura Trailer. Packed with top-notch accessories
on kaimoana. Visitors can discover new recipes and enjoy a from Garmin, Seadek, Okuma, BLA, Fusion and more, this prize Brian Wood with Bruce Dickie of Brin Wilson Boat Builders. Far right
tasty bite. There will also be lots of nautically themed is the ultimate package for boating and fishing enthusiasts. Virginia Craig of Oceania with Jan Saull of Brin Wilson Boat Builders
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Southland Boat Show 2023

Southern
Industry on

The 2023 Southland Boat ShOW!OW PATRONS ENJOY®®&Wwing a great display of
boats from manufacturers from around the South Island and

organised by the Southland
Trailer Yacht Squadron, was
held 12-13 August at the ILT
Stadium in Invercargill.

Classic show
a world beater

The New Zealand Antique and Classig

Boat Show just keeps growing, with a

record 147 boats drawn to St Arnaud

the Nelson Lakes National Park for thé%
YMAFSSZFQ J[JSY MJGC

Around 3000 enthusiastsattended
over the weekend, drawn by the usual
mix of the quirky (a pedal-powered
catamaran) to the magnificent (a Riva
speedboat once owned by Jackie
Kennedy-Onassis).

The show has been named the ‘most
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further afield.

NZ Marine was pleased to jointly sponsor the Exhibitor

function with Hutchwilco.
www.boatshowsouthland.co.nz

unigue boat show on the planet’, by the
US based web forum WoodyBoater. ‘It's
official, the world has spoken — this is the
most unique boat show on the planet,
new, old, in a convention center, small old
marina, this show exhibits the uniqueness
of what is possible in boat design. | love
it,” wrote Matt Smith, who founded the
site in 2007.

One of the show judges this year was
Tim Porter from Boating NZ magazine,
who says the popularity of classic
boating is growing worldwide. ‘There’s
an element of nostalgia — people want to
relive their youth,” he said. ‘And people

[ =

LEFT(Left to right)
Show organiser
Peter Henderson
with Jordan Cortz
and Andrew George
of Hutchwilco.

just love getting into a project where you
don't need any kind of consent and
there’'s no WOF to pass at the end!

The Jens Hansen Trophy for the
best vessel overall went to the 1960s
pleasure craft Aqualark, owned by
Laurie Brown of Christchurch.

The immaculately restored, glass-over-
ply 16-footer is powered by a Ford
Zodiac 2.5-litre car engine and seats
five in its twin cockpits.

Special celebrations are planned for
next year’s show, as it will be the
event's 25th anniversary.
www.nzclassicboats.com

EVENT NEWS
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|
Festival boats moored outside \1'/ [
the Hundertwasser Art Centre. 4

—

<MFSLI!W.
celebrates its
maritime spirit

.S 4HYTGJIJW <MEFS
its first-ever Maritime Festival,
FY YMJ <MFSL!WJNB
Highlights included a thrilling S
live sea-rescue simulation W'
involving the Northland rescue---..:..,-l,u-f"*flr
helicopter and Coastguard |
<MFSL!WJN

WITHIN THREE MONTHSteam of 10
volunteers had turned a vision into ¥
reality. Originating in an idea from visiting ===
cruiser David Irvin in 2022, the idea
blossomed into a collaboration with Kara
Gribble and others, expanding from a
boat show to a grander celebration.
Kara envisioned sea shanty bands,
nautical craft markets, captivating sea
tales, knot-tying demos and nautical
menus. Viivi Ronkko and Kylie
Springford gave their expertise in
design and event organisation, and the

whole team was astounded at the
unexpected attendance of over 13,000,
far exceeding the anticipated 4000.
The festival resonated deeply,
embracing Whangarei’'s maritime spirit.
Fuelled by their success, organisers are
gearing up for 2024, promising a larger,
more captivating event, continuing the
saga of Whangarei's maritime narrative.

A free-to-members Dale
Carnegie breakfast seminar
entitled The Leadership
Advantage was held at NZ |
Marine House, in September(
2023.

FOLLOWING A LIGHiFeakfast, this
practical and engaging workshop helped
attendees pinpoint the precise areas of
activity that could cost their company time

and money, and offered ways to find
solutions.
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Pathways to propulsion decarbonisation
for the recreational marine industry

In 2023, the NZ Marine Executive and Board of Management identified our need to take a leadership

role in practical measures to protect the marine environment.

NZ MARINEs fortunate that with our membership of and close
working relationship with ICOMIA (International Council of

Marine Industry Associations), our environmental goals can be

best achieved by us supporting ICOMIA’s sustainability
committee and its projects. One of their major projects is the
Ricardo Report, and the results of this NZ$1m+ research are
summarised here.

SUMMARY OF THE PATHWAYS TO

PROPULSION DECARBONISATION FOR TH

this would generate better results for craft types with
higher levels of utilisation. This option might even have a
negative net decarbonisation effect for craft with low levels
of utilisation.
Recreational craft engines are operated on average
between 35 and 48 hours per year, which makes it more
difficult to achieve sufficient emission reductions in the use
phase to outweigh the higher production and maintenance
impacts of pure electric, hybrid and hydrogen systems.
ese embodied impacts are especially associated with the
ttery and hydrogen (H2) storage components, and are

RECREATIONAL MARINE INDUSTRY REP Offagnified if these components must be replaced in the

Despite being a small contributor to greenhouse gas (GHG)
emissions relative to other sectors, the recreational marine
industry accounts for only 0.4%1 and 0.7%?2 of carbon dioxide

(CO2) emissions emitted by the transport sector in the EU and

USA respectively, and has actively investigated options to

reduce its GHG emissions. The International Council of Marine
Industry Associations (ICOMIA) commissioned Ricardo PLC to

conduct independent scientific research and third-party-
reviewed life-cycle assessment (LCA) to identify and
independently verify suitable propulsion technologies for
decarbonising recreational craft.

The study compared the suitability of five different propulsion

technologies, including baseline fossil fuel (gasoline & diesel)
internal combustion engines (ICEs), hybrid electric, hydrogen
ICE or fuel cell, ICE with drop-in sustainable marine fuels
including HVO and e-gasoline, and battery electric, for nine
representative recreational small craft (see Figure 1 for details)
below 24m in hull length, representing the global market.

Analysis was undertaken to investigate greenhouse gas
(GHG) life-cycle emissions, costs, usability, range and
performance, along with future technology and fuel
availability. The resulting analysis was used to determine the
overall suitability of different energy options for each craft
category in 2035.

KEY OUTCOMES AND FINDINGS

* The sector’s diversity means future decarbonisation policies

cannot take a ‘one-size-fits-all' approach. If policies were to
exclusively promote electric-only propulsion, for example,
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lifetime of the craft.

Battery-electric propulsion and hydrogen result in a
substantial reduction in range when compared to the
baseline propulsion systems. For electric, the runabout/
day cruiser’s range is reduced by 80% relative to the
baseline fuel. The fishing boat’s range is reduced by 76%,
and the displacement motorboat’s range is reduced by
90%. Increasing the battery or hydrogen tank size
decreases available space within the craft, adds weight,
increases displacement and cost, and requires more
embedded carbon, making it difficult to offset this during
the use phase.

The total cost of ownership, including purchase price and
operational costs, increases with all propulsion technologies
relative to the baseline systems. Even in 2035, battery-
electric will yield cost increases of between 40% and 250%,
hydrogen systems between 85% to 200%, hybrid systems
between 25% and 115%, and sustainable drop-in fuels
between 5% and 45%. These costs should be reduced over
time as alternatives achieve market scale.

From an economic perspective, sustainable drop-in fuel and
parallel hybrid power systems are expected to be the most
suitable options to decarbonise privately owned

recreational craft in 2035. On the other hand, craft with high
utilisation, destined for the rental market, for example, may
be more suited to adopt hybrid (for vessels requiring long-
range) or battery-electric propulsion systems (if the

reduced range is acceptable).

ICEs powered by sustainable drop-in fuels are suitable

ICOMIA

i TasyE]E
LA )L
ras_rsl

OUR FUTURE

candidates to decarbonise privately owned marine leisure SUSTAINABILITY COMMITTEE UPDATE

craft. These power systems can provide significant GHG
Sa\/ings when produced from low-carbon sources, The members of the ICOMIA Sustainability Committee work

especially for craft with low utilisation and long lifetimes, ~ collectively to ensure the global recreational marine industry
which are highly susceptible to manufacturing- and remains committed to leading conservation efforts that
maintenance-embodied carbon impacts. Caution must be Protect the natural marine environment and identifying ways
taken to guarantee that e-fuels are produced using low-  to expand its collective efforts in addressing key elements
carbon electricity sources and biofuels are produced with such as climate change and decarbonisation. These critical
low GWP feedstocks. topics need to be given thorough consideration to ensure all
o |f the production of drop_in fuels and hydrogen is optimised,three piIIars of sustainability - environmental, economic, and
i.e., biofuel from waste feedstocks and hydrogen produced social - are included.
via electrolysis with zero fossil-fuel electricity, then the A specific Sustainability Roadmap has been agreed, which
propulsion systems powered by these fuels represent the  commits to focusing on the follow-up actions identified by the
greatest potential to reduce GHG emissions under the outcomes in the Pathways to Propulsion Decarbonisation Report.

study’s assumptions, as shown in Figure 1. propellingourfuture.com

LOWEST GLOBAL WARMING POTENTIAL FOR RECREATIONAL BOATS

200%

~  180%: mBasalne o Hybrid BElectnc BDmop in Fuel e Hydrogen
Tk
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2°C 100% = - - I ape— FEap———— - 5
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Inflatable Runaboul / | Fishing Boat |Pontoon Boal] Personal | Sading Yachit | Displacement Inland High
BoatTender | Day Cruiser Water Cral Motorboat Waterway | Performance
Commercial Vessel Motoryacht
| Application |
Annual
=t 43 35 3 156 | 24 a8 48 130
Lifetime (y) 10 30 28 38 125 | 45 45 50 50

Figure 1. - Lowest glabal warming potential (GWP] for esch propulsion system relative to the baseline ICE of each craft in 2035 (kgCO2eghvh).
Lowner valises nesult in fawer CO2 emissions over the [fetime of the cralt,
NOTE: Typical annual usage of PWC in a recreational application i 35 hours per year.

FOOTNOTES

1 Panteia, TNO and Emisia, ‘Review study on the Recreational Craft Directive 2013/53/EU’, 15 September 2021, https://single-
market-economy.ec.europa.eu/system/files/2021-11/Final%20Report%20Review%20Study%200n%20the%20Recreational%20
Craft%20Directive%202013%2053%20EU.pdf

2 US EPA Greenhouse Gas Explorer CSV File Download 1990-2020, Greenhouse gas emissions from ships and boats in the United
States, https://cfpub.epa.gov/ghgdata/inventoryexplorer/#allsectors/allsectors/allgas/econsect/all
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Building a world-class

training organisation

MAST Academy Report

Steadfast in its Mission

In its second full year as a Private
Training Establishment (PTE), MAST
Academy has made good progress and
commitment to delivering high-quality
training across various industries.

The team has been actively involved in both behind-the-
scenes developments and on- eld support to our many
employers and apprentices. Despite challenges in the latter
half of 2023, such as a slowdown in new apprenticeships due
to economic factors, MAST Academy remains dedicated to
its mission— work with learners and employers to ensure
people are trained with the skills and knowledge to build
successful lives and businesses.

THE MANY AREAS OF PROGRESS

A signi cant effort has been put into review and development
of our programmes and learning resources, including micro-
credentials to provide industry-speci c skills. Promotion

of these credentials will be essential to create awareness
within industry.

Overtime, the Academy aims to offer a comprehensive
training pathway, supporting career entry, School to

Work and pre-trade courses, apprenticeships, advanced
programmes, and continuous upskilling through

blockcourses and micro-credentials. Along with supporting
businesses to access speci ¢ training that enhances business
operations and success. This will ensure industry is resilient
and has a partner and a ‘provider’ that can support the
growth and development of the industries we serve.

Some of the key activities we undertook were: the
development of our Virtual Reality (VR) showcase to attract
more young people; investing in our learning resources;
promising engaging products for learners; transitioning to a
new government reporting system for improved ef ciencies,
our ongoing dedication to upskilling workplace trainers and
we achieved a commendable NZQA Category 2 ranking in an
extensive External Evaluation Review (Audit) re ecting our
commitment and achievements are some of the areas.

Statistical Jan-Dec Jan-Dec
Overview 2022 2023

Number of Learners

Includes all completions and
withdrawals. A slight decrease
in enrolment, influenced by
economic conditions.

New Learners Registered
in Training

A decline in the number of
new learners, potentially linked
to economic factors affecting
specific programs.

Number of Employers
Involved in Training

Maintaining a strong network
of employers, showcasing our
resilience and support amid
challenges.

FUTURE FOCUS

MAST Academy future prospects lies in its capability in
working on securing a premises for campus training.
Through the boards support, we have researched several
scenarios and undertook some analysis to the options
available. This has resulted in identifying a suitable building/
location which we are currently progressing, we hope to
make an announcement sometime this year.

For now, the team is fully focused on delivering on our
current annual business plan.

From the team at MAST, we thank the Board of Directors,
industry and all our various stakeholders for their ongoing
support and dedication to ensuring our industries and
learners are well served through MAST Academy.

Chris van der Hor
Chief Executive
MAST Academy
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INNOVATION:

Interactive 3D Models and
VR Showcase

Mast Academy released its rst VR showcase for marine
industry training in 2023. The VR showcase has been hugely
successful in introducing school kids to the sector.

Now we have added a series of 3D models of engines and
water jet propulsion engines to the range available for
apprentices and those interested in marine trades training.
In addition, our rotating 3D models and reference diagrams
for power boats, launches and yachts introduce terminology
that could seem so daunting for a novice.

The VR showcase has connected with young people in a fun,
entertaining and informative way. It allows us to showcase
our trades, from boat building to nishing, from systems
engineering to marina management, from composites to
industrial textiles, and potentially attract those who might
otherwise have not considered a career in marine or the
associated specialised technologies.

This cutting-edge technology is set to revolutionise the
way potential learners in these elds are introduced to our
sectors and in the longer term acquire skills and expertise.
Imagine stepping into a virtual boat building workshop

or a marine systems workshop, where real people are
working on real boats and engines. Envision what as a new
apprentice you might do on an average day. The ability to
view and get a snapshot in 3D of all the various marine

or composites or industrial textile workplaces. This is the
essence of the VR showcase a doorway to experiential
learning that surpasses traditional methods.

We are revamping all of our online learning programmes
for apprentices, introducing an exciting new ‘virtually real’
version of learner engagement to the marine industry. This
includes the embedding of the 3D models into the learning
resources for apprentices. This helps those learners who
don’t have access to a particular engine type to gain an
understanding of how the engine works.

Chris van der Hor, CEO of Marine and Specialised
Technologies Academy says “the plan combines problem
solving, understanding and scenario conceptualisation in a
way that appeals to the hands-on apprentices who are used
to working in practical working environments.” Furthermore,
the MAST VR showcase and the 3D models serve as a bridge
between theoretical knowledge and practical application.

1 online engagement learning allows
apprentices to become more immersed in
their training programmes, to be hungry
to understand and practice the new

skills they are acquiring. It also provides
greater opportunities to learn new skills
for all apprentices, regardless of where
they are, what they do daily and what
facilities are available to thenf”

LESLEY SOUTHWICK, MAST LEARNING
DEVELOPMENT & MARKETING MANAGER

In addition to the release of their rst VR showcase, MAST
is also focusing on those who might not nd conventional
learning appealing. For example, using highly engaging
digital tools, videos and augmented reality they have
recreated complex tasks, like dissecting an engine to study
its parts. This combination of real-world experience and
online study is proving a game-changer for the learning
process and, according to Lesley Southwick, is just the start.

MAST and digital innovation creators Waxeye and Fuse
Creative, will continue to explore new territories in tech, to
engage our industry learners on their journey.

You can view the learning resources on the MAST website:
mastacademy.com/3d-video-resources.
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MAST ACADEMY

Apprentice Snapshot

MAST Academy continually reaches out to our learners to gain insights into the motivations,

aspirations, and personal experiences that shape each apprentice’s unique path in their career.

Here’s a snapshot and to read the full stories, visit our news pagesratstacademy.com

Head to our website to watch our video showcase of industry partnerships and learner success stories.
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APPRENTICE SPOTLIGHT

Lochie Freer’s Marine Industry Journey

Lochie’s journey began with a unique opportunity — a School Gateway
programme. Through this programme Lochie showcased his dedication
and skills at Peninsula Marine, making a lasting impression on his
future employer. This initiative not only allowed Lochie to express his
interest in the job, but also gave Peninsula Marine a chance to get to
know him personally before offering him an apprenticeship. Lochie
seized the opportunity when it was offered and went on to complete his
apprenticeship.

FROM SCHOOL TO WORK

Willis Cookson, Launching his Career
in Marina Operations

Willis is a young man with a plan! He is passionate about boats, a keen
sherman and mad about all sports connected with the water. When
deciding about his future career, Willis knew he wanted to turn this
passion into a real job. While at Bream Bay College, Willis signed up for
the MAST Academljaunch it, School to Work programmevorking at
Marsden Cove Marina and the rest, as they say, is history.
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Framing Workshop

One of the best ways to enhance your learning while you are
completing a MAST Academy boat building apprenticeship is to
build your own boat and three young boat builders did just that.

Vinnie Terzieff, Gavin Tucker and Simon van der Zeyden from Lees Boat
Builders in Sandspit completed a four metre ‘Whitehall’ type multi-
purpose dinghy, gaining valuable experience while building the framework,
laminating, joining timber and planking the boat.

The project was completed in phases under the guidance of Greg Lees and
his team, MAST'’s Training Advisor Mike Birdsall and supported by other
industry specialists including Roger Rhodes of NorthTec, who completed
the lofting.

The project kicked off with the building of a laser-leveled raised stock, then
temporary frames were cut out in two halves to allow easy removal once
completed. These were then joined and accurately fastened in place. The
stem was laminated on the loft oor and the full-length kelson and gunwhales
machined to size. The transom was edge joined using custom-built ‘biscuits’.
The permanent components of the framework were then glued in place.

The kelson/stem was a 12:1 scarf, the gunwhales notched into the stem

and transom and the aft end of the kelson butt joined to the transom with a
doubler. Epoxy was used for all gluing and fastenings were kept to a minimum.
The framework was built, faired and readied for planking within a week.

The project generating interest among local boat enthusiasts that visited Greg
Lees yard and one boat builder with seventy years’ experience was even heard
to mutter “It's looking good”. For these three MAST apprentices, they know
that’s about the highest praise you can get! On display at the MAST stand, the
project was a star attraction at the Auckland Wooden Boat Festival and the
Auckland Boat Show.

MAST Academy
Micro-credentials

Micro-credentials are small

quali cations of up to 40 credits.
Delivery is a blend of work-based,
or practical workshops.

MAST is continuing to develop new
micro-credentials connected in line
with industry needs and can deliver
in-house workshops as required.

MAST Micro-credentials (mid-late 2024)
* Introduction to Boat Building

» Traditional Wooden Boat Building

» Composite Toolmaking

» Chopper Gun and Gel Coating

» Hardstand Operations

* CNC and CAD — The Basics

» Advanced Composites

In development for 2025

* Build Trailers for Powerboats

* Vessel Valet

* Yacht/Boat Brokerage

» Marinise Electrical Quali cations

The MAST Academy

Launch It, School to Work
programme is an opportunity
for Year 12 & 13 students to
gain valuable new skills on
their way to an apprenticeship.

Working with an industry
employer, the student can

gain experience in marine or
composites industries while

still earning credits towards
completion of NCEA quali cations.

Contact Tracey Eaton on
tracey.eaton@mastacademy.com
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Graduation — celebrations

and connections
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Marking the completion of their apprenticeship, graduates were
recognised for their achievements at the MAST Graduation on

14 March 2024 at Auckland’s Royal New Zealand Yacht Squadron.
The strong presence of marine-related industries (including
composite and industrial textiles) at graduation, highlighted the
interconnectedness and collaboration essential for developing
skilled trades people in our sectors. Before presenting the special
awards, guest speaker and one of New Zealand's most respected
sportsmen, Rob Waddell inspired graduates and guests alike with
key areas of his success and motivations.

Jay MacDonaldright) from

Gul and Marine was awarded

the Outstanding Marine Graduate
presented by sponsor, Phil
Alexander-Crawford of Hanga-
Aro-Rau. Jay is a valued senior
member of the team at Gul and
Marine is always smiling and
mentors two apprentices.

He graduated with a quali cation
in Power Boat Systems — Servicing
and Repair (Technician).

TheWorkplace Trainer Award

is the coveted award in marine
training. MAST recognise@Gavin
Bickers (right) from Stabibuild

for his excellence in supporting
his apprentices. MAST'’s Training
Manager Joe Daw, spoke of how
Gavin actively engages with the
apprentices to foster genuine skill
and knowledge building.

The winner of theDale Carnegie
Emerging Leader Awaravas
Ethan Holland (left) from
Makaira Boats. Born and bred
in Kerikeri, Ethan developed a
passion for boats from a young
age. He believes in the power
of continuous improvement and
strives to be better every day
with a commitment to producing
high-quality work