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Given the Annual Report covers the 2020 calendar year period, it provides an opportunity to look in the rear-view 
mirror, with 2020 hindsight, and reflect on the very significant external events that have reshaped the world we live 
in.

There is of course the Covid 19 Global pandemic.  A once in a lifetime event with no playbook. The 2020 year 
was essentially a case of evaluating the response to things like lockdowns, closed borders and travel restrictions. 
During the first lockdown the staff of the NZ Marine Industry Association contacted all members to get a feel for their 
expectations going forward and to find out what the Board and the NZ Marine Executive should be focussing on to 
assist the members going forward. The outcome of this in April 2020, generally speaking, was to prepare for some 
form of downturn.   From this point it quickly became evident that with the New Zealand border closed the outcomes 
could potentially have a devastating impact on the refit and repair sector particularly in the plus 24 metre size range.   
Given the huge expectations this sector had around the yacht visitation numbers projected for the 36th America’s 
Cup, the unfolding border closure situation could be best described as disastrous.   

The NZ Marine Industry Executive team began what is now an ongoing process of lobbying contacts in various 
Government departments from Maritime NZ, NZTE, NZ Customs, MPI, Immigration NZ, Ministry of Health and MBIE.  
As a direct result of this lobbying NZ Marine was responsible for getting legislation passed under the Maritime Border 
Order Act 2020 to include a provision which enabled the Director General of Health to permit vessels to arrive in New 
Zealand for refit and repair. This watershed achievement effectively saved hundreds of New Zealand marine industry 
jobs. Working closely with the superyacht agents the first vessel to come into New Zealand under this arrangement 
was “S/Y Marie”.  This vessel quarantined at Orams, and this opened the door to a further 25+ superyachts.  This 
was a small proportion of the 160 vessels expected to visit New Zealand for the AC36 event, but these numbers kept 
the industry ticking over. There were other notable NZ Marine achievement, driven by the good work of Executive 
Director Peter Busfield and Clive Bennett around TIE and visa extensions, which are covered in more detail in the 
Executive Director’s report.  

Further to this we have the law of unintended consequences.  Who would have foreseen a year ago where the 
sectors of the marine industry would be today? The level of local spend by New Zealanders returning home and the 
local spend of people unable to travel overseas has been a silver lining for New Zealand’s trailer boat builders and 
boat brokers. The challenges for this sector are now around overfull order books, stock availability of engines, and 
longer lead times in the supply chains. 

This in itself has created challenges around the Auckland Boat Show scheduling. The last-minute cancellation of the 
October 2020 Auckland On Water Boat Show occupied a considerable amount of time for Board members and the 
Events team. From the Board of Management’s perspective, the introduction of an Exhibitors retention fee to mitigate 
against the risk of the 2020 show cancellation was considered a necessary step.  As the AOWBS 2020 exhibitors 
are aware, the consensus of the very well attended Zoom meeting was to cancel the show.  I would have to say 
thank you to all the Exhibitors who supported the decision and accept the concept of shared risk. It should also be 
noted that the NZ Marine Accounts include income from the wage subsidy which was also applied to offset the loss 
associated with cancelling the AOWBS.   Going forward we have to acknowledge the challenges that show exhibitors 
face around exhibiting at the October 2021 date, as we transition to the new March 2022 date.  There will be further 
information from the Events Team at the AGM. 

The other major challenge in 2020 for marine industry companies, and in particular the NZMACTITO organisation led 
by Chris van der Hor, has been the Government-enforced Reform of Vocational Education (RoVe Review).  In April 
2020 the NZMACITO became a Transitional ITO, under the Education Amendments Bill.  The next and final step in 
this process is the permanent disestablishment of all TITO’s by December 2022.

As a response to the RoVe review an agreed strategy was developed in consultation with industry representatives 
and the Board of Management and staff. To integrate the strategy the members of the Industry Training Organisation 

PRESIDENT'S REPORT
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Board were seconded onto the Board of Management to help drive the engagement between the two organisations. 
THE NZMACTITO team were consulted throughout the process and have made a major contribution in developing 
the MAST PTE application documents required by NZ Qualifications Authority and Tertiary Education Commission 
(TEC).  The strategy is to move forward as quickly as possible to replace the soon to be disbanded NZMACTITO 
training organisation with a PTE (Private Training Enterprise) which has been given the MAST (Marine and 
Specialised Technologies) acronym.

Given that the RoVe review was a Government-driven initiative, the outcome of which has been the focus of 
attention for the Board of Management and NZMACTITO. We should also acknowledge the positive investment the 
Government has made to support industry training and apprenticeships. With the advent of the Targeted Training and 
Apprenticeship Fund (TTAF) which provide fees-free training, the Apprenticeship Wage Subsidy scheme, and the 
outstanding work of Chris and his team we have achieved substantial growth in apprenticeship numbers and this has 
contributed to the strong consolidated financial surplus of $314,559 after amortisation and depreciation.      

Chris and his team are working through the NZQA application process to get the MAST PTE approved on behalf 
of the NZ Marine Industry. This will transform the existing NZMACTITO role by allowing the MAST PTE to not only 
manage training but deliver training to apprentices where appropriate. This transition to the new organisation is 
intended to be as seamless as possible to minimise any disruption to existing apprentices, employers and members. 
An update on the progress of the MAST establishment will be presented prior to the AGM

It would be appropriate to acknowledge the contribution of the Board of Management striving to achieve the objective 
of getting the MAST PTE operational.  Special thanks go to Robert Knox, with BDO’s assistance, with the registration 
of MAST.  Apart from managing the financial status of the BIA Robert has played a major role in ensuring that the 
financial integrity of MAST meets the requirements of NZQA and TEC.  We also have Tracey Stevenson (Lloyd 
Stevenson Boatbuilders) accepting the Chairperson’s role with MAST.  Tracey also helped develop the Constitution 
of MAST and was responsible for achieving Charitable status for MAST.  Susan Lake (Core Builders Composites) 
came to the Board of Management from the ITO Board and will transition to the MAST Board. Tom Warren as 
previous Chair of the ITO Board has made an invaluable contribution and will be standing down.  We must thank 
Board of Management member Lisa Easte for her contribution in formatting the HR documentation for MAST.  There 
has also been input from Tommy Honey and Denham Martin as consultants in establishing the MAST PTE.  Denis 
Kendall as Treasurer has done an outstanding job in reviewing the payables on a monthly basis and his no-frills 
approach has been well supported by Robert Knox. Thanks also to Vice President Jason Dickey (Dickey Boats) to 
provide a voice from South of the Bombay Hills. Zoom has been invaluable!  Thanks also to the electrically-driven 
Michael Eaglen (EV Maritime), and the new digitally-focussed NZ Marine Export Group Chairman Clint Jones 
(Propspeed International). 

Going forward the MAST organisation and management will be required by its designation as a PTE to operate 
as an independent entity with the Boating Industries Association of New Zealand Inc as its long-term shareholder. 
For strategic reasons the NZ Marine Export Group is the current Interim shareholder of MAST until such a time as 
NZMACTITO is disestablished. The NZ Marine Industry Association will continue to play a very important role as the 
guardian of industry training qualifications and will need to set up an Industry Skills Reference Group to ensure the 
Apprenticeship Training being delivered by MAST is relevant and fit for purpose.   

Garry Lock 
President 
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NZ Marine Industry Association's mission is to :

‘Encourage development of the New Zealand Marine Industry and support our members to build 
successful businesses’

From March to December 2020 the goal moved to sustaining the marine industry in the wake of the Covid 
pandemic.

I never thought my role at NZ Marine would include representation to Government to allow people to 
go boating!  But that was part of what we successfully achieved to a certain extent through the various 
Covid restrictions March to June 2020.  We gained approval for marine businesses to move, sea trial 
and commission boats and for the public in the first instance to be able to go inshore boating on non-
powered craft. Unfortunately, the Hutchwilco Boat Show and Auckland On Water Boat Show - both the 
planned September show and then the rescheduled October shows - all had to be cancelled due to the 
restrictions at that time.

The sea border was closed in March 2020 and remains closed right through to June 2021 and likely for 
the balance of 2021.  This has had a devastating effect on our member companies that service/refit and 
sell boats and equipment to the 500 cruising yachts and 50 superyachts that would normally visit NZ over 
a 12-month period. In addition, the sea border was closed to commercial vessels coming to NZ, having a 
negative effect on our commercial vessel sector.

We did gain the Government's support to a certain extent with Cabinet in June 2020 agreeing to a law 
order that permits yachts and commercial vessels with $50,000 or more booked in refit/repairs to gain a 
border exemption to visit NZ.  This exemption resulted in approximately 20 super yachts, 6 commercial 
vessels and 50 cruising yachts to visit NZ in the period July to December 2020 providing up to $100 
million of work to the marine industry that otherwise would have been lost.

In addition to the above we gained Cabinet approval in October 2020 for the crew on board the visiting 
yachts to count their days at sea as part of their 14-day isolation (up to 12 days at sea and then two 
days at isolation on an isolation wharf whilst a Covid test is taken and returns negative).  The new 120m 
superyacht wharf at Opua and Bay of Islands marina floating breakwater marina were approved by 
Ministry of Health, Northland DHB, MBIE, Immigration NZ, MAF and NZ Customs in October 2020 as 
a first port of entry and isolation berths for yachts with the above referred border exemption. As part of 
this process, NZ Customs took out a several year lease of office block at the Bay of Islands Marina and 
moved 22 NZ Customs officials there in November 2020 to supervise the isolation facilities.  Of interest is 
that crew of cruising yachts that arrive before day 12 of their isolation at sea on arrival at Opua are taken 
by special approved Covid transporters to a Government-provided MIQ hotel at Auckland to complete 
their 14 day isolation. Crew on superyachts on the other hand are allowed to complete their 14-day 
isolation on their yacht at the Opua wharf even if they arrive before day 12 of their isolation period. By 
comparison, the crew on visiting yachts to Australia must go to an isolation facility for the full 14 days on 
arrival into Australia. 

In response to relentless representation by NZ Marine on behalf of ETNZ, INEOS UK, America Magic, 
Luna Rossa and our member companies, on 17th December 2020 a law order was agreed by Cabinet 
to allow the owners and families of superyachts, that were key sponsors of ETNZ or America’s Cup 
Challenging Syndicates, to visit NZ via onboard their yacht or to join their yacht via the air border. This 
then saw an additional 5 superyachts and their owners/families come to NZ. 

EXECUTIVE DIRECTOR'S 
REPORT
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Current Situation as at June 2021:

During the first half of 2021 NZ Marine continued representation to Government Ministers and to the 
various departments to allow superyacht owners and families to be considered part of the yacht when 
the yacht has a refit/repair exemption to visit NZ and for the owners/family to be allowed to sail on the 
superyacht into NZ. 

In addition, we are working with Government departments and Ministers to gain a Quarantine Free 
arrangement for cruising yachts, superyachts and commercial vessels to visit NZ from Australia.  Refer to 
our latest representation, letter to Minister of Immigration Hon Kris Faafoi, dated 2 June 2021 (page 11).

We estimate that there are 120 superyachts in Australia including 70 large ones that sail from country to 
country. In addition, there would be thousands of cruising yachts capable of sailing across the Tasman to 
NZ.  The timeline for Government approval of such sea border approval could see an Australian/NZ sea 
border bubble late in 2021 or early 2022.  In the meantime we are promoting to these Australian yacht 
owners that they can gain a sea border exemption to enter to NZ via the above-referred $50,000 refit/
repair exemption for the yacht and delivery crew to enter NZ and then the owners and family/friends can 
use the air border bubble to fly into NZ to join their yacht.

Both 2021 and likely 2022 will see a reduced number of visiting yachts than we have enjoyed in previous 
years. We do however have approximately 200 foreign-flagged visiting yachts currently in NZ on a TIE 
that expired in June 2020 or expiring June 2021.  In June 2021 we gained NZ Customs approval to again 
extend these yachts’ TIEs to June 2022. This has provided many marine companies with work over the 
past year and will provide some business for the balance of 2021.

Our industry is very diverse - from marina operations to design, build and servicing of Olympic sailing 
yachts to trailer power boats, launches, yachts, superyachts, America’s Cup 75 mono hulls to commercial 
vessels.  As such our specialist sector groups are instrumental in NZ Marine providing support for these 
various sectors, as detailed below.

NZ Marine Boat Builders & Refit Group - Chaired by Garry Lock 

The Boat Builders and Refit Group currently has approximately 30 active members who participate in 
activities and join our networking events.  Activities of the NZ Marine Boat Builders & Refit Group include:

• Focus on expansion of marine clusters adjacent to water ways of Opua, Whangarei, Auckland, 
Whitianga, Tauranga, Picton, Nelson and Lyttelton. It is great to see member companies own 
developments within these clusters, including Orams' new 820 tonne travel lift in Auckland.

• Promotion to cruising yachts and superyachts of the border exemption for visiting yachts with pre 
booked $50,000 or more of refit/repairs. 

• Promotion of Destination New Zealand 2020-2021 with our informative America’s Cup and 
visiting yachts informational DLE brochure in the first quarter of 2020, prior to Covid.

• Assisting the NZ Marine Export Group in their successful NZ Millennium Cup held in the Bay of 
Islands in February 2020 and again in February 2021. 
 
NZ Marine Commercial Vessels Group – Chaired by Chris Gibbs

The Commercial Vessels Group has approximately 40 active members who participate in projects and 
activities and meet 3 to 4 times per year.  Some of the activities the NZ Marine Commercial Vessels 
Group have spearheaded include:

• Representation to NZ Government officials that when purchasing vessels to buy from a New 
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Zealand boatbuilding company.  This is working well with several government departments such as NZ 
Customs, Department of Conservation and NZ Police having new vessels designed and built in NZ.

NZ Customs Comptroller Christine Stevenson viewing Rapua II, the new Customs vessel built by Rayglass 
Boats commissioned 11 June 2021.

• Executive Director Peter Busfield sitting on the NZ Government’s Business Reference Group – 
providing advice to the Government on best procurement practice for the good of the marine industry and  
NZ economy. 

 
NZ Marine Brokers Group - chaired by Jason Snashall

The NZ Marine Brokers Group met three times during 2020 and continues to work on various issues 
relevant to their sector, including discussions around AML, surveys, broker ethics, documentation review 
and promotion of buying from a NZ Marine broker.  Group members are representatives of ten brokerage 
companies nationwide. 

CPC Group  NZ Audited Boatbuilding Standard - Chaired by Griff  Simpson 
 
It is a credit to the NZ trailer boat manufacturing sector that over 90% of the approximate 2000 over 6m 
trailer power boats sold each year in New Zealand are designed and built in New Zealand.  The CPC 
Group chaired by Griff Simpson has now been in operation for 23 years and provides leadership to this 
industry sector with its ‘New Zealand Audited Boat Building programme’.  In 2020 the group agreed to 
a new marketing strategy focussed on digital marketing and promoting Coastguard NZ approval of the 
programme.

 
 
 

                        New CPC swing tag for displaying on CPC plated boats (showing face and reverse of tag).
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Membership networking, upskilling and documentation for members’ use

• Part of our membership services is organising the popular ‘Boating After 5’ functions hosted 
nationwide at the  Bluefix Boatworks, Opua in November 2020 and at Safety at Sea, Westhaven in 
February 2021

• Road to the America’s Cup seminars, providing members with informative presentations by key 
America’s Cup figures.

• Regular communications to members via our NZ Marine Fastmail newsletter and NZ Marine 
News magazine.

• Continued revision of our many business contract forms available for members’ use in their daily 
business dealings.  

Above: Peter Busfield addresses NZ Marine members and guests at the December 2020 Road to the America's Cup seminar 
held at The Maritime Room. 

Marine Industry business activity in 2020

Evidenced by the statistics on new boat trailer registrations and imports of outboard motors in 2020 the 
demand for new boats and boating equipment was slightly up on the 12 months to December 2019. 
The start of 2021 has continued with steady sales and with interest rates at all-time lows, good weather 
for boating over the summer season and the build up to the America’s Cup provided some definite 
additional sales for some sectors of the marine industry.
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Statistics 
 
We continue to collate and advise members of key national and international statistics directly relating to 
the NZ marine industry.  Of note, the graph below shows the highest annual number of new boat trailers 
registered in fifteen years in 2020 of 9634, a 4% increase on 2019.  This level of sales is continuing in 
2021 with the highest number of registrations in the first five months to May of any year since 2005.

 
 
 
NZ Marine Sector Groups 

A  very special thank you to the respective industry representatives for our regions and sector groups for 
their time and effort put into supporting their sectors and NZ Marine Industry:

Following are the chairs/representatives of our Sector Groups in 2020/21 

• NZ Marine & Composites Transitional Industry Training Organisation/new 
 Marine & Specialised Technologies Acadamy (MAST)      Tracey Stevenson  
• New Zealand Marina Operators Association Executive:  Chris Galbraith  
• NZ Marine Export Group:     Stuart Robinson/Clint Jones   
• Royal Institution of Naval Architects NZ Division:  Graeme Finch  
• CPC Manufacturers’ Group:     Griff Simpson  
• Boat Builders & Refit Group:     Garry Lock  
• Commercial Vessel Group:     Chris Gibbs/Ross Williamson   
• Suppliers Group Committee:     Mike Harris  
• Big Engine Group:      Ross Williamson   
• Northland & Far North Region:    Brian Caulton  
• Young Professionals in Yachting Business (YPY)             Zoe Pajot/Stacey Cook

 
Auckland On Water Boat Show and Events

Worldwide, public and business events were cancelled throughout 2020. In February 2020  NZ Marine 
hosted a successful NZ Millennium Cup regatta for the NZ Marine Export Group, but post March 2020 
most planned international and local NZ Marine events including the Auckland On Water Boat Show, 
marine conference and offshore expos were cancelled. NZ Marine cancelled 14 events in total!  Our 
dedicated events team, lead by Events and Export Manager Stacey Cook, were busier than normal 
as cancelling events whilst at the same time mitigating financial exposure to NZ Marine was a time-
consuming and mammoth exercise.  

0
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Total new boat trailer registrations in New Zealand per year - long term trend
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The largest of the events, the Auckland On Water Boat Show, was actually planned and cancelled twice. 
The original scheduled September 2020 show was cancelled and all exhibitors offered a full refund and 
then the planned new October 2020 show was caught up in an Auckland Covid  level 3 restriction that did 
not have a definitive end date and as such it was a unanimous decision by the 100+ exhibitors on a Zoom 
conference call to wisely pull the pin on that show also.

Planning for 2021/22 events

Planning for the first on water based show in two years is planned for 7-10 October 2021, now taking 
place at the brand new America’s Cup - Wynyard Basin harbour. Going forward this show will continue 
to be staged in the America’s Cup Wynyard Basin harbour in the summer month of March, starting in 
2022, providing us an opportunity to grow the show to include promotion of boating as a lifestyle and to 
celebrate the history of the NZ marine industry with wakas and classic boats on display. We are inviting 
sports/recreation clubs  to put on sea trial demonstrations and talk directly to prospective new members 
and people new to boating, and Coastguard NZ will be on hand to inform people how they can safely 
go boating. Having the on-land exhibits adjacent to the expansive on-water exhibits and displays, in 
the 'amphitheatre' in front of the many restaurants, gives us the opportunity to grow this show with our 
aspiration to making it the largest and most impressive boat show in the Southern Hemisphere.

We are planning a seminar/mini conference around the Auckland Boat Show 7 October 2021 with a theme 
of New Technologies being embraced by the NZ marine industry - think electric power boats.

The NZ Marine Export group is well under way with planning for the world first Superyacht Fishing 
competition at the Bay of Islands Sword Fish Club, 10 February 2022 and the NZ Millennium Cup 
superyacht regatta following on14 February 2022.

 
 
Industry Training 

One of the secrets of our success in continuing to compete internationally with NZ built boats, refits and 
manufacture of equipment is our industry-endorsed and run NZ Marine & Composites Industry Training 
Organisation. It continued to provide very good service to the industry during 2020 and continues to serve 
the marine and the composites industries very well. Highlights include growth in the companies employing 
apprentices now numbering over 225, and growth in apprentice numbers to nearly 600 as at June 2021.  
The successful “Schools to Work” programme, introduced in 2016, has seen continued success and 
selected regions and companies benefit from this service.   

Refer to General Manager Chris van der Hor’s report on industry training - page 13.   
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Financial position of  the Organisation 

Financial summary for consolidated Boating Industries Association of NZ Inc accounts 2020 compared 
with 2019.

   2020   2019

Total Income  $2,664,535  $3,689,872 
Total Expenses  $2,136,610  $3,226,634 
Cash Surplus  $527,925   $463,237

After amortisation and depreciation 

Net Profit (Loss) $314,559   $229,424

The financial result for the 12 months to 31st December 2020 shows a cash surplus of $527,925 before 
depreciation and boat show impairment and a surplus of $314,559 after depreciation and boat show 
impairment.   
 
Members’ funds were $2,214,861 as at 31st December 2020 compared with $1,900,302 as of  31st  
December 2019. 

The 2021 budget approved by the Board of Management shows a surplus after depreciation planned for 
the period ending 31st December 2021. The trading operations of the Association for the start of 2021 to 
31st March 2021 are in line with this budget. 

Our membership continues to increase with 499 members as at December 2020 compared with 485 for 
the same time in 2019.

Thank you to the Board of Management members Garry Lock, Jason Dickey, Tracey Stevenson, Tom 
Warren, Stuart Robinson, Denis Kendall, Richard Macalister, Michael Eaglen, Lisa Easte, Robert Knox, 
Susan Lake and sector group committees, regional chairs and the dedicated team at NZ Marine House 
in Westhaven, for further advancing the profile and business of the New Zealand marine industry. 

As with any medium size organisation, handling the challenges of the pandemic in 2020 was unparalleled 
in our times and I have the utmost respect for our NZ Marine Industry Association staff managers and 
team leaders Caroline Gibson, Stacey Cook and Kim Green who showed outstanding leadership and 
commitment to maintaining the high level of services we continued to provide to member companies and 
the marine industry through the thick and thin of 2020 and into 2021.

Apart from the lost business from the closed sea borders and difficulty in promoting and freighting 
exports, the marine industry is fairing satisfactorily in the light of the challenges presented in 2020/21.

Peter Busfield 
Executive Director
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LETTER TO MINISTER OF IMMIGRATION, HON KRIS FAAFOI, 2 JUNE 2021

From: Peter Busfield 
Sent: Wednesday, 2 June 2021 5:49 p.m.
To: K Faafoi (MIN) <k.faafoi@ministers.govt.nz>
Subject: Marine industry update on sea border entry exemptions for refits/repairs and further op-
portunities for NZ going forward.

To the Minister of Immigration, Hon Kris Faafoi 

Dear Hon Kris Faafoi,

It was nice to meet you at the Business NZ dinner in Auckland earlier this year where the Prime Minister 
gave an overview of the Government’s economic plan going forward. You invited me to keep you informed 
of the opportunities and challenges to the marine industry in relation to Immigration NZ settings going 
forward and I thought it timely to do so.

The marine industry that we represent includes over 1200 companies nationwide with total turnover of 
$2.4 billion including $650 million in exports. In normal circumstances visiting superyachts, owners and 
crews contribute over $200 million directly to the NZ marine and tourism economy and in addition, the 
visiting owners often provide support to other industry sectors in areas of design, research, technology 
and investment.

The 36th America’s Cup provided a welcomed boost to our industry and we are continuing to reap the 
benefit of New Zealanders buying new boats for their family and friends to enjoy NZ’s great waterways 
and coastal environments, rather than going overseas.  We are now though seeing the negative effect on 
our industry from the reduction in number of visiting superyachts and cruising yachts visiting NZ. Several 
longstanding New Zealand companies that specialise in the servicing, refit or supply of NZ made equip-
ment for superyachts have gone out of business or through redundancies have significantly reduced their 
staffing levels due to the lack of visiting superyachts to NZ and their inability to travel overseas to do refits 
there.

In a normal year we would have 400 to 500 foreign-flagged visiting cruising yachts and 40 to 50 for-
eign-flagged superyachts visit NZ.  The government order that provides a sea border exemption for 
vessels with booked in refit / repair has been working well.  In 2020 we estimate that 50 cruising yachts 
and 20 superyachts visited NZ under the border exemption provision where the yachts had $50,000+ 
refits/repairs booked in. The business from these visiting yachts was greatly welcomed by the marine 
industry, albeit a significant reduced number of visiting yachts from previous years.  In contrast to this 
time last year, currently there are very few superyachts in the South Pacific and in order for us to attract 
superyachts to NZ for refit/repair/cruising  this coming NZ spring and summer we will need to inform them 
of this provision within the coming months.  This is vitally important - vessel captains and owners are right 
now working on planning their itineraries for the next 12 months.

Owners and families wishing to visit NZ with their superyacht
The current sea border exemption for visiting yachts with booked in refits/repairs does not allow the 
yacht’s owner and owner’s family to sail on the yacht to NZ and this is a major deterrent for superyacht 
owners in deciding to come to NZ or not. We ask that this policy be reviewed to allow the owner/owner’s 
family able to be on the yacht when visiting NZ for refit/repair. 

There are good government processes and facilities in place at Opua, being well managed by NZ Cus-
toms to receive the visiting superyachts. To date, the superyachts that have visited NZ using the  border 
exemption generally arrive after 10  to 12 days sailing at sea and then complete their isolation to day 14 
on the Opua Wharf supervised by NZ Customs. We believe there is capacity for up to four superyachts 
per month to be using this facility providing  scope for approximately 40 superyacht arrivals in a 12 month 
period. This in turn would provide over $100 million in foreign exchange funds being spent on services 
mostly provided by NZ companies in the regions of the Far North, Northland, Auckland, Bay of Plenty and 
Lyttleton.  
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A key point here is that this requested policy setting would not require the visiting superyacht owners/families  to NZ to take up 
MIQ beds at government-provided hotel facilities. The process of planning and preparing logistics for a vessel to come to NZ 
through the Pacific is significant and with our target market being yachts currently based in Europe and USA we would need 
to inform these yacht owners and captains of such a new policy setting, ideally by end of July 2021 in order for some of them 
to plan and voyage to NZ to arrive in November/December 2021 to enjoy our summer and avoid the hurricane season in the 
Pacific.

We believe that the above request for assistance via a policy change to owners being allowed on their own yacht whilst visiting 
NZ is in line with the Prime Minister’s and Minister of Economic Development/Tourism goal to provide economic growth to NZ 
through supporting small business and targeting high net worth tourism. 

Quarantine Free Travel via the sea border for vessels from Australia 

Another area that we seek your assistance for is to allow for Quarantine Free Travel via the sea border for cruising yachts, 
superyachts and non-merchant commercial vessels visiting to NZ from Australia and possibly from the Cook Islands. There are 
approximately 70 superyachts currently in Australia that are capable of sailing between countries and if they were able to visit NZ 
then we would anticipate that approximately 20 % of these (or up to 15 actual) superyachts would take advantage to visit NZ in 
the spring and summer period September 2021 to February 2022. In doing so they would be spending money in NZ on marine 
industry services and the owners/families being of high net worth people spending up large in NZ.  We do appreciate that various 
government department officers are working on a possible procedure to allow for such a sea border  QTA from Australia and as 
such we support and seek your and your cabinet colleagues to agree to this initiative.

Going forward it would be preferable if the maritime border is looked at to operate in parallel with future Quarantine Free Travel 
air borders.

Crew rotation on Superyachts 

A  major constraint  for vessels considering coming to NZ is the inability to easily change and rotate crew members and for 
owners, families and guests to be able to fly in. If superyacht crew, as professional mariners, were  included in the current 
internationally agreed protocols for commercial vessel and shipping crew replacement and rotation then that would assist in 
ongoing crewing management.

Visa extension for migrants on work visas

Lastly, you and I discussed the pragmatic opportunity for workers currently in NZ on a work visa to have this extended if the 
employer and temporary migrant wishes for this to be extended.  We do appreciate that on a case by case basis  Immigration 
NZ officials are providing for some extensions but if this facility was made more known then employers and temporary migrants 
could forward plan accordingly. To avoid what we see as unnecessary and unproductive expense, we suggest that the 
requirement to advertise a position be negated when seeking an extension to an existing work visa - or at least whilst we are in 
these Covid dominated times.

Thank you for your consideration to the above matters - Jobs, apprentice positions and survival of many companies will result if 
the above recommendations are adopted.

Kind regards

Peter Busfield 
Executive Director 
NZ Marine Industry Association

CEO  
NZ Marine Export Group
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A year in focus

To summarise 2020 from an industry training perspective is really looking at a game of two halves.  When 
COVID-19 became a reality for New Zealand in the beginning of the year, we, like most businesses, put 
our best guessed strategies in place and prepared for an uncertain future, one we had not experienced 
before - particularly the mandatory national lockdown. During this period we contacted all our apprentices 
and company trainers to check in and support them as much as we could.  As our programmes are already 
fully on online, apprentices were able to continue their studies without disruption, of which many took 
advantage of, in getting ahead before returning to a busy workload.  The company trainers were regularly 
checking in on their team as well and the efforts we all made have been instrumental in containing this 
invisible virus. 

When New Zealanders realised that international travel was not going to be an option for the forthcoming 
future, boat sales and related services took off.  This resulted in NZMAC TITO seeing a second half year 
increase of 220% in the number of new apprentices. This was certainly helped by the Government's 
COVID response initiative with free apprenticeships through the Target Training Apprenticeship Fund, 
which runs until 31 December 2022 and the Apprenticeship Boost wage subsidy, most welcomed by 
employers, and continues to the end of August 2022, particularly as there still exists a skills shortage within 
the industry. 

This increase in training numbers of new apprentices created a lot of additional work for the TITO team 
within the current staffing levels and one they have responded to well.  This has resulted in NZMAC ITO 
achieving a good performance outcome in our government educational performance indicators (EPIs) 
despite enduring a COVID-disrupted year.   This is outlined within this report. 

Update on the Reforms of Vocational Education (RoVE) 

Despite a disrupted year, the reforms have continued at pace for the 11 ITOs and RoVE officials. On 
1st April 2020, all 11 Industry Training Organisations (ITOs including NZMAC) became transitional ITOs 
(TITOs)

NZ Marine & Composites (NZMAC) has been working closely with RoVE team and NZQA officials through 
the many Zoom meetings held in order to establish a clear pathway ahead for the marine and composites 
sector with the establishment of a new entity as a Private Training Establishment (PTE) to continue to 
service and manage workplace apprenticeships with our 225 employers and nearly 600 apprentices/
trainees. 

This is progressing well with registering the new entity which will be known as the Marine and Specialised 
Technologies Academy of New Zealand (MAST Academy). We have been encouraged by the strong 
support and the advice we are receiving from officials with our application which is with NZQA to register 
the MAST Academy as a PTE. 

We have also appreciated the strong support received from industry through the many employer and 
industry associations' support letters. There will be a seamless transition for apprentices and employers 
from TITO to the new MAST Academy, of which we will advise you closer to the time of transition.  In the 
meantime, it's business as usual for our team and for apprentices to focus on their training. 

NZ MARINE &  
COMPOSITES ITO REPORT
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Mission Statement  

‘Provide leadership in the development of skills and training excellence, to the marine and composite 
industries’  

Statutory Obligations 

The NZMAC TITO, along with 10 other TEC funded Transitional Industry Training Organisations (TITOs) 
currently recognised by the Tertiary Education Commission, has the following statutory obligations under 
the Industry Training and Apprenticeships Act 1992 and the Tertiary Education Strategy:-  

• Develop and maintain skill standards that are registered by the New Zealand  
             Qualifications Authority. 
• Develop and maintain arrangements for the delivery and assessment of industry  
             training. 
• Comply with any conditions of recognition. 
• Comply with any prescribed quality assurance requirements. 
• Develop and maintain arrangements for the collective representation of employees in the  
             governance of the organisation. 

NZMAC ITO 2020 Overall Performance



p
1

5
N

Z
 M

a
ri

n
e

 A
n

n
u

a
l 

R
e

p
o

rt
 2

0
2

0

 
Comparable NZ Marine and Composites ITO Performance 2019 & 2020

a. Participation Rate

This measures the participation of different groups of learners in industry training. In calculating the 
proportions of Maori and Pasifika learners. Note, only those who have stated their ethnicity are included 
in the denominator.

b. Credit Achievement Rate 
This measure the credit achieved by learners at the ITO, as a proportion of the total number of credits 
which learners are expected to complete in a given period.
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c. Cohort-based Programme Completion Rate

This measures the number of learners in a starting cohort, who complete a programme at the same level 
after a given time-frame. The rate includes, based on the level of training, learners who started in 2015, 
2017, and 2018.

d. Retention Rate

The retention rate for apprentices measures the proportion of New Zealand Apprentices retained in their 
apprenticeship after their first 12 months training.
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e. Number of enrolled Trainees per Qualification/Programme

f. TEC Funding Delivery 2020 Budget

Industry Training Organisations (ITOs) are funded by TEC under a part performance-based funding 
model. Under this model, the NZ Marine and Composites ITO reports enrolment and achievement data 
in near real time to the Industry Training Register (ITR), a data collection and performance management 
reporting system. From the ITR data collected, TEC measures performance and determines funding 
entitlement. ITOs can be financially penalised if registered learners under-achieve the number of credits 
attained, remain registered beyond their pre-determined duration period for the qualification, and if they 
over-achieve in training. 
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In 2020, NZMAC ITO’s training delivery was 107% against TEC’s investment expectations.  

Qualifications and Quality Assurance 

We have received TEC funding to undertake a comprehensive qualification review which has been 
underway for the past 12 months and will be completed by September 2021. This is to ensure that all 
our programmes and unit standards are up to date, prior to transitioning the responsibility to the new 
Manufacturing, Engineering and Logistics Workforce Development Council (MEL WDC). The MEL WDC 
will be responsible for maintaining and developing the skill needs leading to qualifications.

NZQA approved Qualifications:

Level 6 New Zealand Diploma in Marine Vessel Project Management (New Build/Refit)

Level 6 New Zealand Diploma in Marine Design  

Level 6 New Zealand Diploma in Composites

Level 4 New Zealand Certificate in Boatbuilding with strands - Wood, Alloy, Steel, Composite

Level 4 New Zealand Certificate in Production Boatbuilding with strands – Alloy, Composite

Level 4 New Zealand Certificate in Marina Facilities with strands Boatyard Operations and Marina 
Operations

Level 4 New Zealand Certificate in Marine Systems with strands Systems Engineering, and Electrical - 
Electronics

Level 4 New Zealand Certificate in Power Boat Rigging

Level 4 New Zealand Certificate in Power Boat Systems and Servicing (Technician)

Level 4 New Zealand Certificate in Marine Coatings with strands – Interior, Exterior

Level 4 New Zealand Certificate in Marine Interior

Level 4 New Zealand Certificate in Composites

Level 4 New Zealand Certificate in Yacht Rig Structures with strands Rigging, Composite Spar Making, 
Metal Spar Making, and Composite Sail Making

Level 3 New Zealand Certificate in Composites

Level 3 New Zealand Certificate in Fill and Fair

Digital Module development of Learning Resources 

The Board recognises the importance of ensuring learners and apprentices have quality learning 
resources to support their training outcomes and have made significant investment into these products 
and will continue to do so.  

The new Team Leader Certificate has now been fully developed as a digital learning training programme 
and is fully available to industry.   We also have a new Company Trainer learning module. 
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Composites Industry Training 

Since September 2007, training for the Composites Manufacturing Industry (excluding Aeronautical 
Composites) has been the responsibility of the NZ Marine & Composites ITO. This has been a logical 
extension to the training that has historically been offered in composite boatbuilding. 

For 2018 composites trainees represented 30% of total learners in training. This includes composite boat 
building, composite spar-making, composite production boat building.

 

Off-Job Training 

Comprehensive off-job training provision supports trainees/apprentices in achieving the outcomes of the 
qualification. In 2020 this was disrupted due to COVID-19 restrictions and lockdowns, however we still 
managed to deliver three off-job training courses for apprentices between restrictions. 

As of 1st July 2019, all training fees including block courses are free under TEC Targeted Training 
Apprenticeship Fund (TTAF) which runs till the end of 2022. NZMACITO still provide subsidies for travel 
and accommodation to learners needing to travel to attend off-job training courses. 

School to Work Programme 

NZMAC ITO continues to provide sector leadership in training with our successful transition programme 
in secondary schools providing a career pathway from the classroom to the workshop. 

Supported by the Ministry of Education and the Tertiary Education Commission, the School to Work 
initiative was launched mid-2016 to assist with the transition of Year 12 and 13 school students into the 
marine and composites industry. 

The concept is simple. Genuinely interested students are employed for 1 or 2 days per week. This pre- 
apprenticeship training provides them with an authentic introduction to industry work while they are still 
attending school. Students have a training plan and an opportunity to develop skills and gain knowledge 
in the workplace. Employers get to observe the student in real work, assess their company fit and 
aptitude for the job. Learners complete unit standards over the placement period with credits earned 
helping to attain NCEA and contribute towards an industry qualification if a full time apprenticeship 
becomes available.

The awareness and acceptance of the School to Work programme continues to grow, particularly as the 
relationships between the NZMAC ITO and schools strengthen. Other factors such as rewarding student 
outcomes, direct marketing to schools, an Instagram promotion, participation at careers expos and 
presentations to technology classes have all contributed to the success of the programme. 

Secondary school personnel and students now have a far greater understanding of the diversity of the 
marine and composites pathways available and are being proactive in making their suitable students 
available for placement opportunities. The America's Cup Regatta and companies like Rocket Lab have 
also helped keep the industry profile top of mind.

Employers who have experienced positive results with quality students successfully transitioning into 
apprenticeships, are responding by further providing multiple placement opportunities. Employers are 
reporting that they are appreciative of the extra support NZMAC ITO is providing to assist with their 
recruitment needs. 
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Marketing/Promotional Activities  

In a COVID disrupted year and as a transitional ITO, NZMACITO has developed a new promotional 
School to Work video and updated its website to keep both fit for purpose and accurate. 

The NZ Marine & Composites ITO is continuing to publish many of the trainee/apprentice success stories 
within industry. These are being published on various sites including the website, NZ Marine News, Flexi 
magazine, and TEC website.

Graduation 

The Annual Graduation Ceremony took place at the Royal New Zealand Yacht Squadron, Westhaven, 
Auckland on 3 December 2020. The annual graduation ceremony represents an opportunity for the marine 
and composites industries to acknowledge and celebrate the success of the graduating trainees. During 
2020, 98 New Zealand Certificates were issued to trainees. 

Above: the 2020 Graduation dinner held at the Royal NZ Yacht Squadron,3 December 2020. 

Summary 

NZMAC ITO has seen a steady growth in industry particular in the latter half of 2020, with an uptake 
in demand to find and train more apprentices. Today we have over 225 employers training some 600 
trainees/apprentices and this demand continues through to 2021.

 
A significant focus has been navigating our way through the Reforms of Vocational Education (RoVE), 
which saw the NZ Marine Board endorse the decision to pursue the registration of a Private Training 
Establishment (PTE), as the preferred option under these reforms which will be concluded in 2021. 

My fourteenth year managing NZMAC ITO reminds me that this is a complex organisation, where every 
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year we are presented with new challenges and rewards.  The team needs to be commended with 
staying focussed under the uncertainty of COVID -19 and the ongoing reforms to disestablish the TITO, 
and they have responded well by maintaining all our government Key Performance Indicators, to ensure 
we are well placed to determine our future. 

I believe 2021 will be a pivotal year as we navigate our way through the challenges for NZMAC TITO and 
I look forward to updating you on the outcome. I wish to acknowlege the good support we have received 
from our employers, and through the Chair and Board members who passionately provide the necessary 
governance that supports NZ Marine & Composites Industry Training Organisation.

Chris van der Hor  
General Manager 
NZ MARINE & COMPOSITES INDUSTRY TRAINING ORGANISATION 
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